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== Our. 201 3/14 year was one of change as-the

= Board farewelled John McCarthy, who served
. as Lifewise’s General Manager for six years. .
We are so very grateful for John s passion and -
+ _guidance of the organisation over those years. "
‘We are thrllled to.welcome Moira Lawler to -
the role of General Manager and are confident
her background in community and Iocal
development will be put.to good use. We\also

N
LEFT TO RIGHT: Marion Hines, Chair ,

.welcome Sao Timaloa to the Board : /" Moira Lawler, General Managey
N Reverend John Murrary, Executive Director

/
N
/ - N N b 7

In October 2014 We celebrate the first ann'(versary of our high > : Looking forward we are well placed to i’clentlfy the broader needs

AN / N

~ _engagement partnershlp with ASB Comr‘numty Trust. With the - of communities, and be creative in the ways we respond. We \
shared goal of achieving catalytlc change to address homelessness iR _cannot however do thls alone. W€ believe co"aboratlon to be key I
the partnershlp has been werklng successfully at aII\IeveIs/to assist P the not- for-profit sector and that together, we W.|| all achleve
furtherinnovation. Similarly the relatlonshlp between Lifewise and mdre Lifewise therefore Cgmmue to look for part,)érshlps with
Methodlst\parlshes has flourlshed\through coIIaboratlve projects organ*satlons with 5|m||ar visions. .

this year too \We know, that great success can come when we\work ) . : .
. with the parishes and’thls continues to fit nlcely with our aimto~ ,~ At the heart °f eve”rythmg we do though are people, and "Oth'“g

L e s comjﬁunltles throughout the/reglons : < brings us greater delight than to share W|th you some of thelr A

N\

5 4 N , . successes. lees turned around as a t‘esult of your support. We -

As is often the reallty of our operating enwronment Lifewise faced - hope that you are dégp|y encou;aged by what your support has -
financial challenges in the 201 3/14yyear including deleerlng services been able to achieve this past year. These are yeur stories too.

within the framework of government contracts. The orgdnisation Tbank you. -

con;tmuesto explore other revenu\e streams as we strive to.provide - -

bétter value to those we a55|st and advocate on behalf of. -

N\
AN

/
/

Marion Hines, > 8 Reverend John Murrary, \ Moira Lawler,
/\ EXECUTIVE DIRECTOR /SENERAL MANAGER

|
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\]‘hree/TruSts, One,Viéiqn

-_ Wh.le 1.|feW|se is a de-;ermmed charlty standmg of resources and sklllsets of the three Trusts has alsaallowed

A

up ,for people faCIng s|gnlflcant Ilfe Ch,a"enges' Sustalnable Support to tenaht\s development Of |nfra~$tructure

it does not stand alone when it comes to . 7 and smart ICT. - N / \

.~ achieving |ts v;smn of creathg ‘connected, just - Lifewise acknowleoiges the crucial role Methodist Mission -
\/ and |nc|us|ve, communities’. >0 Northern has Wrth anchoring its’ work to the Methodist ChurcI'Y

N N\

N . 4 as well as the role of APT as a ’for—good' busmess in developlng
In fact, L'feW'Se is one of three charitable trusts all with this, - and stew’ardlng the assets, so that funding |$\ava|IabIe to’drive

AN

shared vision; the others belng Methodlst Mission Northern ‘social development. . -

(MMN)\and Airedale Property\'Frust (APT). With their different, N/ -
A‘perfect example of the/fact that together we all’at:hleve more.

AN

yet/comphmentary purposes, the'strength of the three Trusts
relatlonshlp comes through collaboration and worklng together
- "This year, they have wérked on two keypro;ects opening the
\ social housing pro}ect Matanikolo in Mangere and working
» _alongside the Otara Tangan Methodist, Church to operate Akoteu
Tenga'i Mu5|ta (Mustard Seed) a Tongan Ianguage immersion early

N\ 7/
N\ /

chll\dhood’educatlon centre.. o

N

\N/

The d’e\?ejopment of Mustard seed is a great example’ of combining
skills and expertlse to brmg about positive outcones for famllles
, ‘and communities, and aIIowmg the Trusts to pl;owde ongoing -
support in their spec‘lallsed areas of expe\rtlse Lifewise gives \

" . management and’ operatlonal support, APT p\rOJect managed the ~
bmld and continues to provide property support, and MMN has

mamtalned the connection to theparlsh N I P
Rev John Mufray, Executive Director,

Wh||e Jed by the Airedale Property Trust, harnessing the expertise, _ Bruce Stona, S m:;?/eéeﬁgf::anlfa:g;':frf%:x:::
power and influence of each Trust,\the scope and seale of\the
work comple‘ted at Matanikolo has seen |mmed|ate results and

- stablllty for families and long-lasting communrty impact. Overlap
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/

/

/
N /

: Connectlons count. A\§ soaal Creatures we comblned with the co- Ioéatpon of a team of support staff occupying
a" thrlve on connectmg with others. S’tl‘Ol‘l\g the offlce upstairs, means L'fewme continues to carve out a path
;:onnectlons enhance our wellbelng Lifewise o of mnoVatlon movmg/away from soual service’ provmon to social -

"is therefore delighted to share news of three . development. - L7 N

’ N A

\ developmenté that all create communlty S While Splice and Merge are local pro;eéts Lifewise continues, ~ .

AN

5 connectlons N - - to promote the vahe of connections on a brgger scale through
. 4 \ . . . N the annual Nelghbours Day Aote€aroa (NDA) ¢ campalgn which
Sphce is a social movement\ moblhsmg people in Auckland’s city

centre/who care passionately about creating a fun and/resment beg1nn|ngs as a local co unlty development project of Takapuna

communlty Splice came abgout a year ago after the Rev. John . Methodlst church NDA has grown into a nationwide multlagency

MacDonaId joined Methodist Mission.Northern Wlth a S|mple > collaboratlon Nowthe appomtment of a dedicated NDApro;ect I

encourages neighbours to get to know each other. From its early

- mandate to bring soul to the heart of this C|t/y From pop-up

N manager, thanks‘to the support of The Tindall Foundation, is
street poetry, to open air places full of pe,ople playing chess, to / >

boosting the éampalgn SO we can prom‘ote the importance of/
nelghbourhood/BBO.s in local parks, Spllce is already harnessing neighbougliness throughout the year.
the energy and commltment of a group of mostly young people

who refleét the diversity that Auckland is famed for. Splicé is ‘one

cool’ jnltlatlve that Lifewise is oertalnly very excited, and proud to

be/part of\ . 5 o N

AN
- N / AN
N - / AN

. Now in its fourth year; Merge, Lifewise's commiunity café on
Auckland’s |con|cK< Road, had a refit this yéar and a new logo
_ to match. The homely\atmosphere creatéd has already seen a |
new crowd of locals and older people ‘make it theijr lunchtime’
destJnatlon The catch phrase ’dogood food’ really sums ip the
café; |t\s a place where everyone can eat well, feel good and do
good all at the same time. Plus with Merge now ope/nlngup as a
venue for evenlng events such as plays poetry : and dlscuSS|ons

- “the cafe is fast becoming a humming nerghboﬂrhood spot. Thls\
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When it comes to mental health and “It was a really nic The HEHA programme takes a health and fitness approach
addictions, it's never just about the lovely staff. The ac - : : o

mind. That's why Lifewise has been mostly helped me to mental health and addictions, cultivating optimism and
encollragingfiossiitimenicict I e confidence and giving people the tools to maintain their
and addiction issues to look after games, ate nice, h : .

their whole bodies through the HEHA ~ HEHA programme health and wellbeing as they return to the community.
programme. shares Mac.

One Rotorua man who has gained "Before, everythi Lifewise provides emergency and transitional

hugely from this is Mac, who came Now, I'm living life accommodation for those struggling with mental health

to Lifewise after being in “the pits of part time in touris - : .

— me now are sUSE and/or addictions. The service takes a Maori cultural

"l was majorly depressed and going Saeye:oﬂ;zrr:?heafili framework, Te Ara Ora (Pathway to Wellbeing), and uses it in
through a really rough patch,” says Mac. 0 S0 ife a service that works for people of all cultural backgrounds.
“I had to give up my job, couldn’t cook deali ith " : .

otlookiattarmyse Arnalle N theaan"r‘r?e"(;’i'catri';i”_ This culturally based model recognises the whole person,
in hospital. | don’t have much family, enealiingerme s which is, from our perspective, the most effective way to

and it's hard to find friends who offer : . e
rea”y practica| help" Mac cites the That's Why Mac is aSS|St peOp|e aﬂd Support them th rough thell’ addICtIOﬂS or
alternativ-e' model that Lifewise. uses:, as story. mental health issues.

the transition he needed, helping him get

back on his feet and giving him back the
independence and motivation he needed.

*Names changed for confic
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When the Miller* family were referred to
Lifewise, they were working through grief
and anxiety caused by the health issues
of one parent, while also struggling with
disagreements due to different
parenting styles, and emotional and verbal
aggression in the home. These issues
were negatively impacting on their six
year-old daughter Sally*, who reacted
with challenging behaviour at home and
at school, was constantly unsettled and
unable to sleep.

From the outset both parents agreed
that they wanted to work more
collaboratively in their parenting,
improve their relationship and eliminate
aggressive interactions at home. Lifewise
responded, focusing on the Millers’
individual strengths, and employing

a variety of strategies and resources
such as parenting coaching, counselling
both together and separately as well as
parenting courses.

Sher, a team leader at Lifewise, als
visited Sally at school for one-on-
counselling. “A benefit is that we'r
mobile service,” she says. “Sally’s s
offered her a safe and understand
space in which we could explore h
her family environment had affecte
her.” Art and play therapy helped
articulate how she felt, which help
her to understand her behaviour, t
consequences of her actions, and
these affected both herself and ot

The family environment is often high-pressure and families
in New Zealand are experiencing an increasing level of
domestic violence, poverty and isolation. While these issues
affect all involved, it is often children who suffer most. In
such situations, a lack of support can result in the breakdown
of families, whanau and communities, which is often a very
traumatic experience.

Lifewise offers support to families who may not otherwise
have access to it. The aim is to empower, challenge and
reassure parents and help them build confidence in their
decisions. Lifewise has made a commitment to making a
lasting difference, believing that if something is worth doing,
it's worth doing well.

Both parents are working in partne
to maintain new routines, while
supporting and encouraging Sally
continue improving her behaviour.
Millers all agree they are now enjo
spending time together as a famil
still a work in progress, and Lifewis
continue to support the family, as
establish the groundwork for a hez
happy future together.

*Names changed for confidentiality reasons.

|
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Mele Hola has worked in early childhood
education since 2006 but when she
became Centre Manager at the

newly opened Akoteu Tenga'i Musita
(Tongan immersion early childhood
education) centre in July 2013, it was a
huge opportunity for her. Recognising
that an investment in the professional
development of teachers and managers
directly translates into better educational
outcomes for children, Lifewise has
walked alongside Mele supporting her
to meet the challenges of her new role.

“The Lifewise team really helped me
upskill,” Mele says. “They've helped

me develop my leadership skills and
encouraged me to attend professional
development seminars and workshops.”

Something Mele found particularly
valuable was Lifewise’s commitment
to results. “Professional development
theory is great, but it's when it comes
to practice Lifewise's support is really

LIFEWISE ANNUAL REPORT | NOVEMBER 2014

beneficial,” she states. “They'v
me to set goals for the centre ¢
ensure these are met.” At each
meeting, the Lifewise team obs
for consistency and ensures the
discussed are put into practice

The first five years of a child’s life are critical. During this time
children develop skills and abilities that will impact on their
future health, wellbeing, social interactions and academic
achievement. Access to quality early childhood education is

The children at Mustard Seed = therefore vitally Important.
reaping the benefits. Along wit
professional development serv
Lifewise helped Mele secure fu
for a "natural playground”, whi
rocks, trees, sand and water in
interactive play area. Though it

development, the children love

Commonly, children who miss out on early educational
opportunities are those from low socio-economic groups.
Favouring empowerment over charity Lifewise has made

a commitment to tackle this issue, and is partnering with
local churches and schools, to ensure that quality early
childhood education, tailored to suit the local community, is
available to all. It's not just about running ECE centres, but
also involves a dedication to the professional development
of teachers, offering assistance in teacher registration, and
focusing on reviewing, reporting and compliance.

And it's not just the trees in the
playground that are growing.
help of Lifewise, centre manage
Mele are developing themselve
offer the best early childhood e
possible, through which local ¢
can grow and learn to the best
ability, while maintaining their |
and cultural knowledge.

|
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Ana was just 50 years old when she had ~ Now the family can focus As New Zealand changes how it supports those who live
a massive stroke. She felt that her life their hours efficiently aro

“iust stopped.” Bed-bound and non- needs while Lifewise pro with a disability to provide healthcare to the community in

verbal, she required hospital level care. payroll for their employe their homes Lifewise is readying the workforce for home-
Despite this, her family decided to bring  that Ana can stay with he y

her home. Although fully dependent grandchildren- those wh based care.

on her daughter for care, Individualised  important in her life befc

Auneline jeliel slgperiiionm Fsis - S As ol Lifewise honours the fact that those who are wishing to live

means that Ana’s family have the ability . . .

to care for her in the way that they want, cONtinue her studies and independently deserve to have the very best care, and as
fact that her mother is t L i I d | .

Individualised Funding, which empowers  her children grow up - such, Is committed to workrorce development, ensuring

those who live with disability, giving grandchild was only thre staff are Supported and moving towards industry

them choice and freedom to decide when Ana had her stroke - . - . . .

what type of service and support they is happy that her family i quallflcatlons. Prowdmg care In a persons home is an

require, was daunting at first. Faced her at home around her intimate and sensitive task, and Lifewise seeks to coordinate
with employing staff, doing payroll and She also remains part of .

managing paperwork, when Lifewise community, going to ch carers who have similar cultural backgrounds and language
came into the picture, “everything malls and out for walks i to those they are supporting. Lifewise understands and
started to fall into place”. Lifewise

provided Ana’s family with support *Names changed! for contic g educates the workforce of cultural health sensitivities and

and information on how to manage seeks to invest strongly in the workforce to bring quality of
Ana’s care including setting up the

employment of the carer of their choice. care to a hlgh standard.

| |
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Johnny* had been released from prison
and was in danger of heading straight
back if he continued on his familiar

path of addiction, rough sleeping and
offending. Johnny was entrenched in,
but disengaged from, the probation
process and was breaching his
conditions regularly. The judge who
oversaw him in court referred him to the
Court of New Beginnings.

Once in the Court of New Beginnings,
Johnny began to engage with Louise,
social worker and team leader at
Lifewise. Johnny decided to make plans
- looking at accommodation options
and addressing his substance abuse
issues. Through Lifewise, a plan was
put in place and an application made to
Housing New Zealand to secure long-
term accommodation. While waiting
for longer-term housing to become
available, Lifewise helped Johnny stay
off the street, accessing secure-term

LIFEWISE ANNUAL REPORT | NOVEMBER 2014

emergency lodgin
Hostel. This allowe
in The Bridge, a de
support program
Lifewise's partners
Alcohol & Drug Se
started attending
programme.

Working with the Department of Justice to establish a
‘homeless court’ called the Court of New Beginnings was
just one of number of approaches that Lifewise has piloted
and evaluated in recent years in an effort to influence and
change the way New Zealand responds to the issue of street
homelessness. The Court has demonstrated outstanding
results and Johnny is a living example of the impact the
Court can have on lives.

Today, Johnny is d
completed his resi
and he is participa
The Bridge progra
Louise, has high hc
“He's made massi
the past, Johnny
a few weeks, going
things got tough.
working hard, and
appointment, he's
let us know.”

Now thanks to a new high engagement investment
partnership with the ASB Community Trust, Lifewise will
continue to develop its approach to ending homelessness,
including moving from concentrating on intervention, to also
develop strategies to prevent people becoming homeless,
such as a programme to transition young people at high risk
of homelessness from foster care to independence.

*Names changed for confic
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THE LIFEWISE TRUST -

In order to realise our commitment to making

New Zealand a fairer place for all people
today and in the future Lifewise has to be

financially sustainable.

We continue to explore new and innovative ways to diversify funding. Financial sustainability
remains one of the biggest challenges facing not-for-profit organisations today.

This challenge requires us to carefully manage our costs, while at the same time investing in
new approaches to solve social issues, investing in our staff as well as investing in up-to-date
and innovative systems and processes that support and maintain our work supporting people

to turn their lives around.

The foresight in creating a ‘for good’ business in Airedale Property Trust now allows
Methodist Mission Northern to support Lifewise with an annual grant to cover much of our
administration and management expenses, allowing Lifewise to target all donations received

to frontline services, and thereby reassuring you, as the donor, that your thoughtful donation

is making a difference in the lives of New Zealanders in need.

2.41%

INCOME

EARNED INCOME - CONTRACTS

@ PHILANTHROPIC SUPPORT
EARNED INCOME - SOCIAL ENTERPRISE

81.94%

|
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THE LIFEWISE TRUST -

EXPENDITURE

2.18%

COMMUNITY & SOCIAL SERVICES
@ ADMIN AND MANAGEMENT

FACILITIES & EQUIPMENT
FUNDRAISING, MARKETING & COMMUNICATIONS

]

75.60%

1.80%
3.77%
BREAKDOWN OF PHILANTHROPIC SUPPORT

METHODIST MISSION NORTHERN GRANT

@ PHILANTHROPIC GRANTS
BIG SLEEP OUT DONATIONS

VOLUNTEER TIME
@ OTHER DONATIONS

.

44.55%

4.27%
6.24%

BREAKDOWN OF EXPENDITURE

8.62%
COMMUNITY AND SOCIAL SERVICES

HEALTH & DISABILITY
CRISIS RESPONSE & HOUSING

@ CHILDREN & FAMILIES

6.78%
EDUCATION
@ MENTAL HEALTH & ADDICTIONS

I— 74.09%
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STATEMENT OF COMPREHENSIVE INCOME

2014 2013
FOR THE YEAR ENDED 30 JUNE 2014 $'000 $'000
Total income 12,196 11,642
Total operating expenses 12,147 11,633
Surplus for the year 49 9
Share of surplus of jointly controlled entity 118 -
Net surplus for the year 167 9

2014 2013
FOR THE YEAR ENDED 30 JUNE 2014 $'000 $'000
Equity as at 1 July 668 679
Total comprehensive income for the year 167 9
Total equity at the end of the financial year 855 688

2014 2013
FOR THE YEAR ENDED 30 JUNE 2014 $'000 $'000
Cash flows from operating activities
Net cash inflow/outflow) from operating activities 618 (797)
Cash flows from investing activities
Net cash inflow/(outflow) from investing activities (618) 792
Net decrease in cash and cash equivalents - (5)
Add opening cash and cash equivalents brought forward 38 43
Ending cash and cash equivalents carried forward 38 38
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STATEMENT OF FINANCIAL POSITION

2014 2013
FOR THE YEAR ENDED 30 JUNE 2014 $'000 $'000
Funds and reserves
Accumulated funds 855 688
Current liabilities
Trade and other payables 3,507 1,657
Provisions 624 887
Total liabilities, funds and reserves 4,986 3,232
Non-current assets
Property, plant and equipment 328 142
Intangible assets - -
Interest in joint ventures 221 -
Total non-current assets 549 142
Current assets
Cash and cash equivalents 38 38
Trade and other receivables 3,343 2,051
Short term investment Methodist Trust Association 1,056 1,001
Total current assets 4,437 3,090
Total assets 4,986 3,232

This summary financial report has been prepared from the
full financial statement of The Lifewise Trust for the year
ended 30 June 2014 which were approved by the Board on
24 September 2014. The summary financial report cannot
be expected to provide as complete an understanding as
provided by the full financial statements of the financial
performance, financial position and cash flows. The full
financial report of The Lifewise Trust has been audited and
received an unqualified audit opinion. This summary financial
report has not been examined by the Auditors. A copy of the
full Financial Report may be accessed through the Charities
Services website, www.charities.govt.nz.

Allan Clarke
Financial Controller
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A BIG THANK YOU

N\ /

T — .\ . the\heart of LlfeW' ise is a passmn for social
— x:hange, a vision which, | know, is shared by you;
- our donors, our funders and' our volunteers. -
Together we- are change agents; from changes
' on issues, to changes for individuals. Lives haVe
been turned around thanks to your supporf

Our néw. hlgh -engagement reiatlonshlp with the ASB/C\ommunlty
Trust focuses on social change, extending our comrnltment\to

/ /endlng homeléssness Thanks to this five year/p’artnershm, whrch

- began in late 2013 ave can further redlrest our effort from crisis ®

> _ intervention to prevantlon piloting new,approaches to tackling the N

" causes of horrfelessnessxand sharlng what we learn with .

7/

/

N\ /

ot}rer agenaes > - N ’

This y,ear marked the fifth annr\‘/Qrsary of the launch of fhe Lifewise

Blg Sleepout and the 2014 event and fundraising campalgn was

blgger than ever before.’| partlcularly\want to acknowledge Sarah y
_ 7 Trotman, Nick Jones/ David MacGregor and Michael Stowers who_ - /
* . have taken part in all flve events held to date AUT University, our

\outstandlng partner & host; all our mohwdual fundraisers mcludmg

our top five of Bruce Stoné Mike Marr Vaughn Davis, Graham

Mlller\and Craig Cotton; our top’corporate team fromIAG closely

followed by Vodafone; and finally. Givealittle & Spark Foundatlon

tHanks to their zero-fee onllne fundralsmg technpl”ogy, and the /

, “huge fundralsmg drlve/of everyone mvblved an amazing $177,700 -

/ AN

was collectively ra;s’ed this year. Thank you/everyone Lifewise is >~

7/

+ deeply grateful for your commitment. -
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I
The groundswell of communlty support :
” for our work drives the LlfeW|se\team on. .f
Lifewise has some incredible frlends Sadly
we cannot list aﬂ of you here however L’d
like to thank all those who continue to
make the’ work hlghhghted in this' report i
Ross)o’le You truly are turnmg lives around

w&li your support. Thank yeu

I
I
I
I
I
I
T
I
I
I

AN
N\

Dr Lesley Mynett-Johnson

DIRECTOR OF FUNBRAISING,

MARKETING & COMMUNICATIONS'
7/

/
\ /
\N 7
N\
7 N\

. ‘BIG SLEEPOUT 2014 _ ~

PARTICIPANTS

N
/
/ \
N
/
/
7/

\

/7
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0800 LIFEWISE

WWW.LIFEWISE.ORG.NZ
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